
MAKING IT REAL – PROTOTYPING  
& TESTING YOUR IDEAS

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #3

In the last workshop – Ideation – we came up with crazy awesome ideas to make a 

difference in our community, and voted in the ones we’d like to take forward. This 

session is focused on making them real, and learning how to rapidly prototype and 

test them in the leanest possible way. We say ‘rapid’ because we want to learn fast, 

and get better every time. We focus on ‘lean’ because it forces us to be innovative.

Look back on the draft problem statement that was 
created by your group in the last workshop, and 
check in with the others in your group to see who’s 
done further research into the problem – such as 
interviwing local people, and what the findings were.

Based on the problem statement, and what you 
know about it, start thinking about ideas for how we 
might make a difference in our community. 

Read the key concepts on the back of this page.

1.

2.

3.

•	 Practice stage 4 and 5 of the design 
thinking process: prototyping and testing. 

•	 Apply creativity and entrepreneurial thinking 
to make a plan for how you could protoype 
and test your idea(s) to make a difference.  

•	 Actually build and test a simple prototype. 

•	 Apply critical thinking and evaluation skills 
to help make your idea more effective.

LEARNING OUTCOMES

WORKSHOP 3 // PAGE ONE

Now that you’ve planned your first prototype, work 
as a team to plan what actions are needed to test it 
within the next month

Complete your actions - bring your test to life! 

Talk to people about what you’re doing - get their 
support
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PROTOTYPING & TESTING EXAMPLES OF PROTOTYPING

THE FIVE STAGES OF THE DESIGN THINKING PROCESS...

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

Imagine this situation – it’s an exciting new project, 
something that your team has spent months on 
brainstorming and perfecting every little detail 
before releasing it to the public. You created a big 
marketing campaign around it and attracted lots of 
attention and interest, but the actual product wasn’t 
actually what people wanted. It didn’t actually meet 
their needs, and only a couple of people bought it. 
Prototyping and testing can help you avoid this!!!

A prototype is an early stage version or mock up 
of your idea. In the Design Thinking process, the 
purposed of prototyping and testing is to help you 
quickly learn whether you’re idea might actually 
achieve the goals you want it to, in a way that 
doesn’t cost too much time or money.

Imagine your idea is to create a Festival for young 
people in your community, and your main goal is to 
expose them to opportunities for local employment. 
Rather than working on the big idea straight away, 
you could prototype and test it on a smaller scale by 
bringing together a small group of your target users, 
talk them through the idea, and see if they’d be keen 
to attend, or if not, why. Another way might be to 
run a small 1-hour long workshop and see how they 
find the experience. Other ways could include: 
 
 – Storyboarding or sketching your idea 
 – Making a cardboard mock up “Wizard of Oz” style 
 
Each prototype you test, learn and refine, the more 
likely it is that your final product will be awesome!!

April

May

June

July

Aug 

Sept

Oct

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

Attend Festival for the Future (E)

How to design for sustainability (W) 

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning. Go on – 
push yourself. Go further!

KEY CONCEPTS FOR THIS WORKSHOP GEEKING OUT?


