
EXPLORING THE BIG CHALLENGES & 
OPPORTUNITIES IN OUR COMMUNITY

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #1

In a changing world creative problem solving skills are increasingly important for the 

future of employment and work. This workshop will help you develop these skills, and 

build on from The Future of [Our Community] event. You’ll work in teams to better 

understand some of the big challenges and opportunities, and define a problem 

statement – the basis for ideas to make a difference in your community!

Attend The Future of [Our Community] event, which 
runs immediately before this workshop. This will 
help to build your connections, and ensure you that 
are right at the forefront of some of the key issues 
and opportunities in your community. 
 
Read the ‘Key Concepts’ on the back of this sheet, 
and if you want to push yourself further check out 
some of the useful links and videos online.

Bring a crew. The more mates you have learning this 
stuff, the more you’ll be able to get things done!

1.

2.

3.

•	 Build your creative problem solving skills, 
with tools you can apply in any context. 

•	 Learn about and practice stages 1 & 2 of the 
design thinking process: empathy & define. 

•	 Practice your communication skills, talking 
about the big challenges and opportunities. 

•	 Create a problem statement that can be 
used as a basis for ideas and innovation.
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LEARNING OUTCOMES

Share what empathy research you’ll be doing with 
your group.

Brainstorm what other questions you could ask 
them to get a better understanding of the problem.

Take your questions, and interview people. Share 
you findings with the group.



STAGE ONE: EMPATHY

STAGE TWO: DEFINE

STAGE ONE 
EMPATHY

STAGE TWO 
DEFINE

STAGE THREE 
IDEATION

STAGE FOUR 
PROTOTYPE

M WORKSHOPS (W) & EVENTS (E)

STAGE FIVE 
TEST

WHAT IS DESIGN THINKING 
& WHY IS IT SO POPULAR?

THE FIVE STAGES OF THE DESIGN THINKING PROCESS...

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

Some of the world’s leading brands, such as Apple, 
Google and Samsung, have rapidly adopted the 
Design Thinking approach, and it is being taught at 
leading universities around the world.

Design Thinking is an iterative process in which we 
seek to understand the user, challenge assumptions, 
and redefine problems in an attempt to identify 
alternative strategies and solutions that might 
not be instantly apparent with our initial level of 
understanding. At the same time, Design Thinking 
provides a solution-based approach to solving 
problems. It is a way of thinking and working as well 
as a collection of hands-on methods.

Empathy is our ability to see the world through other 
people’s eyes, to see what they see, feel what they 
feel, and experience things as they do. It’s a critical 
part of problem solving. It can help you to better 
understand the problems that you’re trying to solve, 
and who you’re trying to solve them for.

During the Define stage, you pull together the 
information and insights that you gathered during 
the Empathy stage. You will analyse these findings 
to help define the core problem(s) that you and your 
team have identified up to this point. You should try 
to define the problem as a problem statement in a 
way that is human-centred, and specific.
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The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

How to prototype & test your ideas (W)

Attend Festival for the Future (E)

How to design for sustainability (W) 

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning. Go on – 
push yourself. Go further!

KEY CONCEPTS FOR THIS WORKSHOP GEEKING OUT?


