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Future Leaders has given me the opportunity and 
motivation to be a champion for youth in the Bay of 
Plenty� It’s been such an amazing experience� I got 
to speak to 1,300+ people, have my story shared via 
TVNZ OnDemand, and have grown so much�

It’s opened my eyes to a whole new world of 
possibilities� I’ve learnt new concepts, skills, and met 
so many amazing people, Where I come from the 
opportunities to get access to this much development 
and support are next to nil - I’ve grown so much�

Joseph Ngametuangaro / Opotiki

Aroha Puru / Far North
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WHY YOU? WHY NOW?
You’re here because something about this programme caught your attention� You’re here because you believe 
that a better world is possible� So do we� We believe that if you truly put your mind to it, you can achieve 
anything� Future Leaders is about helping you to unleash your potential�

In the context of the big challenges we face, 
there has never been a greater call for leadership� 
Leadership is about standing up for what’s right� It’s 
about being able to bring people together around a 
common purpose�

Right now, the world needs a new kind of 
leadership� Ask yourself – what does your 
community need most? What does the world need 
most right now? What could you possibly offer? 
The world needs you�  
 
The founder of Apple, Steve Jobs, once said that 
the people who are crazy enough to think that they 
can change the world are usually the ones that do� 
Mindset is everything� If you put your mind to it, you 
can achieve anything� 

The Future Leaders programme will launch you into 
a whirlwind journey of exploring some of the big 
issues and opportunities that affect your future, and 
the future of your community�  
 
You’ll get the opportunity to connect with a diverse 
range of leaders from across the nation� It will 
challenge you� It will change you� 

You’re here for a reason� Nobody else in the world 
has a perspective or set of experiences quite like 
you do� Your gifts are unique� Start with what you 
have� Start with where you are� 

Be humble� Lose your ego� Be hungry for 
knowledge� Ask lots of questions� What better 
place than here? What better time then now? 

From climate change to inequality, mental health 
to unemployment – we live in a world with urgent 
and complex problems that need solving� Too often 
these big issues can be overwhelming� But, there is 
cause for hope� 
 
Throughout history, young people have always 
played a critical role significant social change 
movements – from Nuclear Free NZ to giving 
women the right to vote, to the recent #MeToo and 
#MarchForOurLives campaigns� 

Young people now are the most educated and 
tech-savvy generation in history� We’re better 
connected than ever before� We’re living in an 
age where we can literally learn from the smartest 
people on the planet� Imagine�

WHERE TO START?GLOBAL CONTEXT WHAT’S POSSIBLE?
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OVERVIEW OF THE PROGRAMME

•	 Attend all local workshops to build your capability
•	 Access additional learning resources online
•	 Collaborate on a local project to make a difference
•	 Build your network and community of support
•	 Attend Festival for the Future
•	 Be inspired

•	 Attend all national hui and build your network
•	 Attend Festival for the Future
•	 One-on-one Coaching & Mentoring every month
•	 Meet with your local Mayor every 1-3 months
•	 Upskill through local workshops & learning online
•	 Take a leadership role in your community

AS A FUTURE LEADER AS A CATALYSTAs you’ll hear from past participants – the Future 
Leaders programme can be a life changing 
experience� Our alumni have gone on to significantly 
improve their capability and confidence, be 
better prepared for the future, explore meaningful 
career opportunities, and do good things for their 
communities� Some of our alumni have even gone 
on to win awards and have their story shared 
nationwide through the likes of TVNZ OnDemand�

JUNEAPRIL AUGUST OCTOBERJULYMAY SEPTEMBER

CATALYSTS MEET WITH THE LOCAL MAYOR EVERY 2 MONTHS

CATALYSTS GET 1-ON-1 LOCAL COACHING AND MENTORING EVERY MONTH
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DEVELOP AND IMPLEMENT A LOCAL PROJECT(S) TO MAKE A DIFFERENCE

WORKSHOP 4 WORKSHOP 5 WORKSHOP 6 WORKSHOP 7

SHOWCASE

WORKSHOP 3WORKSHOP 2WORKSHOP 1

LOCAL HUI

NATIONAL 
HUI 2 / FFTF

NATIONAL 
HUI 3

NATIONAL 
HUI 1
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GETTING THE MOST OUT OF IT
Don’t take this opportunity lightly� Dive in� Set some tangible goals with your Coach for how you want to grow 
throughout the programme� Attend the national hui� Step up and help to mobilise your community� Listen� Ask 
questions� Take action� Practice your leadership every step of the way�

There are seven local workshops that run 
throughout the programme – on average, one every 
month� Attending these will be critical to help you 
build future-relevant skills and capabilities, and to 
support the development of your local project(s)�  
 
An extra leadership challenge for Catalysts on the 
programme will be to mobilise other young people 
in your community to attend these workshops, and 
empower them to help to design and deliver the 
local project(s)�

You’ll also see there are two wider community 
engagements – a local hui called Future [my 
community] at the start of the programme, and then 
a final ‘Showcase’ at the end�

Catalysts will attend three national hui – the second 
of these is a remarkable national event called 
Festival for the Future� These engagements will give 
you the opportunity to connect with young people 
from across the country, help you further develop 
your skills and capability, and give you new ideas 
and inspiration to take home�

All the Future Leaders in your community will 
also get the opportunity to attend Festival for the 
Future� This will take place in Wellington 27–29th 
July 2018� This is a prestigious development 
opportunity, and a great way to reward local 
young people who have been fully engaged in the 
programme�

Throughout the programme you’ll be exploring 
the big challenges and opportunities in your 
community, and working together as a team to 
develop and implement a project(s) to make a 
difference in your backyard� The project(s) can be 
anything you want, but it has to be developed as a 
team with buy-in and support from young people 
and key stakeholders in your community, and make 
a real difference�  
 
The project development journey will follow a 
5-stage process called ‘Design Thinking’� We’ll 
challenge and support you on this journey to learn 
by doing, and to prototype and test your project as 
much as possible, and always thinking about the 
potential for impact and ongoing sustainability�

NATIONAL HUITHE PROJECT LOCAL WORKSHOPS



Imagine – Mayor’s, Ministers, CEO’s, creatives, entrepreneurs, future leaders 
from across the nation – and you� Be challenged� Be inspired� Build your 

network� Build your ideas and skills� The future is ours to create!

Ideas + Innovation + Action

www�festivalforthefuture�org�nz



EXPLORING THE BIG CHALLENGES & 
OPPORTUNITIES IN OUR COMMUNITY

LEARNING OUTCOMES

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #1

In a changing world creative problem solving skills are increasingly important for the 

future of employment and work� This workshop will help you develop these skills, and 

build on nicely from the Future [my community] hui� You’ll work in teams to better 

understand some of the big challenges and opportunities, and define a problem 

statement – the basis for ideas and innovation to make a difference in your community!

Attend the Future [my community] hui, which runs 
immediately before this workshop� This will help to 
build your connections, and ensure that you are 
right at the forefront of some of the key issues and 
opportunities in your community� 
 
Read the ‘Key Concepts’ on the back of this sheet, 
and if you want to push yourself further check out 
some of the useful links and videos online�

Bring a crew� The more mates you have learning 
this stuff, the more you’ll be able to get things 
done!

Share what empathy research you’ll be doing with 
your group�

Brainstorm what other questions you could ask 
them to get a better understanding of the problem�

Take your questions, and interview people� Share 
you findings with the group�

1�

2�

3�

•	 Build your creative problem solving 
skills, with tools you can apply in any 
context�

•	 Learn about and practice stage 1 
& 2 of the design thinking process: 
empathy, and define�

•	 Practice your communication and 
team work skills�

•	 Create a problem statement that can 
be used as a basis for ideas and 
innovation�



STAGE ONE: EMPATHY

STAGE TWO: DEFINE

STAGE ONE 
EMPATHY

STAGE TWO 
DEFINE

STAGE THREE 
IDEATION

STAGE FOUR 
PROTOTYPE

STAGE FIVE 
TEST

WHAT IS DESIGN THINKING 
& WHY IS IT SO POPULAR?

THE FIVE STAGES OF THE DESIGN THINKING PROCESS...

Some of the world’s leading brands, such as Apple, 
Google and Samsung, have rapidly adopted the 
Design Thinking approach, and it is being taught at 
leading universities around the world�

Design Thinking is an iterative process in which we 
seek to understand the user, challenge assumptions, 
and redefine problems in an attempt to identify 
alternative strategies and solutions that might not be 
instantly clear with our initial level of understanding� 
At the same time, Design Thinking provides a 
solution-based approach to solving problems� It is a 
way of thinking and working as well as a collection 
of hands-on methods�

Empathy is our ability to see the world through other 
people’s eyes, to see what they see, feel what they 
feel, and experience things as they do� It’s a critical 
part of problem solving� It can help you to better 
understand the problems that you’re trying to solve, 
and who you’re trying to solve them for�

During the Define stage, you pull together the 
information and insights that you gathered during 
the Empathy stage� You will analyse these findings 
to help define the core problem(s) that you and your 
team have identified up to this point� You should try 
to define the problem as a problem statement in a 
way that is human-centred, and specific�

KEY CONCEPTS FOR THIS WORKSHOP

M WORKSHOPS (W) & EVENTS (E)

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

April

May

June

July

Aug

Sept

Oct

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?



IDEATION – IDEAS TO MAKE A 
DIFFERENCE IN OUR COMMUNITY

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #2

In the last session we explored some of the big challenges and opportunities in our 

community� We narrowed in on a draft problem statement, and outlined a specific 

problem(s) that we’d like to focus on tackling� Here comes the fun part – solutions� 

In this interactive session we’ll be brainstorming all kinds of crazy awesome ideas to 

make a difference in our community, and voting on the ones we’d like to take forward�

Look back on the draft problem statement that was 
created by your group in the last workshop, and 
check in with the others in your group to see who’s 
done further research into the problem – such as 
interviewing local people, and what the findings 
were�

Based on the problem statement, and what you 
know about it, start thinking about ideas for how 
we might make a difference in our community� 

Read the key concepts on the back of this page�

Reflect on the idea(s) that were developed and 
selected as part of the workshop, and start thinking 
about how you could actually prototype and test 
the idea(s) in the leanest possible way� This could 
be as simple as drawing a diagram, or a cardboard 
cut-out that you can pretend is a real life version�

Share your thoughts on how you could prototype 
and test this idea with your group� 

Have a go at making a really simple prototype�

Reserach what other similar ideas have been 
created, and learn from them�

1�

2�

3�

•	 Build your creative problem solving 
skills, with tools you can apply in any 
context�

•	 Learn about and practice stage 3 of 
the design thinking process: ideation, 
and brainstorm ideas to make a dif-
ference in your community�

•	 Practice your communication and 
team work skills, and make decisions 
as a group as to what idea(s) you’ll 
focus on�

LEARNING OUTCOMES



STAGE ONE 
EMPATHY

STAGE TWO 
DEFINE

STAGE THREE 
IDEATION

STAGE FOUR 
PROTOTYPE

STAGE FIVE 
TEST

IDEATION – IS THAT A FANCY 
WORD FOR BRAINSTORMING?!

HOW WILL THE SESSION 
ACTUALLY WORK?

THE FIVE STAGES OF THE DESIGN THINKING PROCESS...

Ideation is stage three of the Design Thinking 
process, and builds on from the previous two stages 
we covered in workshop 1� As the name suggests, 
Ideation is about coming up with ideas – it’s a fancy 
word for brainstorming with a purpose�

The purpose of the brainstorming is to come up with 
ideas based on a very specific question that builds 
on the problem statement your group defined in the 
last session� Your question should start with the 
phrase “How Might We���”, and be solution focused�

For example – how might we make it easier for 
young people to find employment in Kawerau?

It’s going to be a fast paced and fun session� We’ll 
break off into smaller groups of 2–4 people and go 
crazy with brainstorming ideas for the first 10–15 
minutes� Each idea should be written on a single 
post-it note, and easy to read and understand�

The workshop facilitator will work to tease out all 
of the ideas from each group, and then we’ll start 
to map them all out� Next is voting – choosing the 
idea(s) that we’d like to actually explore further� Each  
person will have three votes, and the idea(s) with the 
most votes can be taken and developed further� By 
the end of the workshop we should have some clear 
ideas that we want to prototype and test�

KEY CONCEPTS FOR THIS WORKSHOP

M WORKSHOPS (W) & EVENTS (E)

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

April

May

June

July

Aug 

Sept

Oct

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)



MAKING IT REAL – PROTOTYPING  
& TESTING YOUR IDEAS

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #3

In the last workshop – Ideation – we came up with crazy awesome ideas to make a 

difference in our community, and voted in the ones we’d like to take forward� This 

session is focused on making them real, and learning how to rapidly prototype and 

test them in the leanest possible way� We say ‘rapid’ because we want to learn fast, 

and get better every time� We focus on ‘lean’ because it forces us to be innovative�

Look back on the draft problem statement that was 
created by your group in the last workshop, and 
check in with the others in your group to see who’s 
done further research into the problem – such as 
interviewing local people, and what the findings 
were�

Based on the problem statement, and what you 
know about it, start thinking about ideas for how 
we might make a difference in our community� 

Read the key concepts on the back of this page�

Now that you’ve planned your first prototype, work 
as a team to plan what actions are needed to test it 
within the next month

Complete your actions - bring your test to life! 

Talk to people about what you’re doing - get their 
support

1�

2�

3�

•	 Practice stage 4 and 5 of the design 
thinking process: prototyping and 
testing�

•	 Apply creativity and entrepreneurial 
thinking to make a plan for how you 
could prototype and test your idea(s) 
to make a difference� 

•	 Actually build and test a simple pro-
totype�

•	 Apply critical thinking and evaluation 
skills to help make your idea more 
effective�

LEARNING OUTCOMES



STAGE ONE 
EMPATHY

STAGE TWO 
DEFINE

STAGE THREE 
IDEATION

STAGE FOUR 
PROTOTYPE

STAGE FIVE 
TEST

PROTOTYPING & TESTING EXAMPLES OF PROTOTYPING

THE FIVE STAGES OF THE DESIGN THINKING PROCESS...

Imagine this situation – it’s an exciting new project, 
something that your team has spent months on 
brainstorming and perfecting every little detail before 
releasing it to the public� You created a big marketing 
campaign around it and attracted lots of attention 
and interest, but then find out your product wasn’t 
actually what people wanted� It didn’t actually meet 
their needs, and only a couple of people bought it� 
Prototyping and testing can help you avoid this!!!

A prototype is an early stage version or mock up 
of your idea� In the Design Thinking process, the 
purpose of prototyping and testing is to help you 
quickly learn whether your idea might actually achieve 
the goals you want it to, in a way that doesn’t cost 
too much time or money�

Imagine your idea is to create a Festival for young 
people in your community, and your main goal is to 
expose them to opportunities for local employment� 
Rather than working on the big idea straight away, 
you could prototype and test it on a smaller scale by 
bringing together a small group of your target users, 
talk them through the idea, and see if they’d be keen 
to attend, or if not, why� Another way might be to 
run a small 1-hour long workshop and see how they 
find the experience� Other ways could include: 
 
 – Storyboarding or sketching your idea 
 – Making a cardboard mock up “Wizard of Oz” style 
 
Each prototype you test, learn and refine, the more 
likely it is that your final product will be awesome!!

KEY CONCEPTS FOR THIS WORKSHOP

M WORKSHOPS (W) & EVENTS (E)

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

April

May

June

July

Aug 

Sept

Oct

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)



HOW TO DESIGN YOUR PROJECTS 
FOR IMPACT AND SUSTAINABILITY

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #4

In the last workshop we focused on stages 4 and 5 of the Design Thinking process, 

prototyping and testing� Every time you prototype and test your idea, you need to 

be looking for insights for how to make it even better� This workshop will challenge 

you to think about how to design projects that can create impact, and be financially 

sustainable in the long term, with a focus on social entrepreneurship and enterprise�

Read the key concepts on the back of this page� 
 
Think about some different kinds of businesses or 
organisation that you know – how do they make 
money? What products or services do they sell? To 
who, and for how much? What would be the costs 
involved in producing their product or service? 

Check out the Social Enterprise Lean Canvas – this 
is a really simple 1-page tool that will help you think 
about creating impact, and financial sustainability�

Work as a team to further develop your idea(s) for 
how your project might be impactful and financially 
sustainable, with a particular focus on: 
 
1� What costs and resources are required to deliver 
your project this year? 
2� Are there any partnerships that you could 
develop with other organisations, that could 
potentially provide the resources that you need? 
3� What are your top three ideas that your 
initiative could make money? Who would be the 
customer(s)?

1�

2�

3�

•	 Learn more about social entrepre-
neurship and social enterprise�

•	 Increase your financial literacy, by ex-
ploring  key concepts such as costs 
and resources required, generating 
revenue and making money, and 
financial sustainability�

•	 Apply your learning working as a 
team to develop a plan for your pro-
ject to create impact and be finan-
cially sustainable�

LEARNING OUTCOMES



M WORKSHOPS (W) & EVENTS (E)

DEFINITIONS – IMPACT AND 
FINANCIAL SUSTAINABILITY

SOCIAL ENTREPRENEURSHIP  
& SOCIAL ENTERPRISE

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders

Entrepreneurship – is the art of taking risks and 
bringing new ideas to life� Usually this is focused 
on building a business, usually for the purpose of 
making money�  
 
The idea that businesses and corporates can make 
huge profits, but have a negative impacts on the 
environment or society, is unacceptable� Humanity 
has to find smarter ways of working, and smarter 
ways of living that don’t cost the earth� 
 
Social Entrepreneurship – is the art of taking risks 
to bring new ideas with the purpose of creating 
impact, whilst leveraging the tools of business to 
make this happen� A social entrepreneur leverages 
key tools like understanding customers, building 
products and services, building teams, marketing, 
budgeting and financial management, and more� The 
key difference between entrepreneurship and social 
entrepreneurship is really about purpose and impact� 
 
A Social Enterprise is an impact-driven 
organisation that generates most of its revenue by 
trading products and/or services, and reinvests most 
of its profits into creating impact� 

Impact – impact is about creating the change that 
you want to see in the world� Having an impact 
can be as simple as making someone smile, or as 
complex as building a new public transport system 
that gets people from A to B� Whilst you can have a 
bigger vision for the impact you want to create, we 
recommend you start small, and be very focused 
with ways to measure any change that happens� You 
can also think about short term vs long term impact� 
 
Financial Sustainability – this is about how your 
idea, product, service or venture can survive in the 
long term� For example, let’s say your project is 
a coffee shop, and you sell coffee for $2 cup and 
only sell 50 cups each day (50 x $2 = $100)� But, it 
costs $200 each day to run the shop including the 
cost of paying a staff member, power for the coffee 
machine, and the cost of coffee beans and milk for 
all x50 cups – then the coffee shop is losing $100 
each day� Is this financially sustainable?! 
 
Financial sustainability is about figuring out how 
to keep your costs low, think of creative ways 
to generate revenue, delivering value to your 
customers, and being around for the long term�

April

May

June

July

Aug 

Sept

Oct

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

KEY CONCEPTS FOR THIS WORKSHOP GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)



HOW TO REFINE AND FURTHER 
DEVELOP YOUR PROJECT

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #5

By now you should have had the chance to prototype and test your project at least 

once� In the last workshop we focused on how to design for sustainability� You started 

to think more about the costs and resources required to deliver your project this 

year, and you could design it to be impactful and sustainable in the longer term� This 

session is designed to help your further refine, develop and prototype your project�

Have already prototyped and tested your project at 
least once, with a summary of useful insights as to 
what worked and how it could be even better�

You should have already thought about the costs 
and resources involved in making this a reality, and 
come up with at least three ideas for how it could 
be impactful and sustainable in the longer term�

With the above in mind, think about how your 
next prototype can test the sustainability of your 
project�

Work as a team to refine your first test, focusing 
on:
1� What do you like about this prototype?
2� What would you change about this prototype?
3� What are questions that came about this 

prototype?
4� What are new ideas for the prototype (if any)?

Plan your second test as a team

Complete your actions and make your second test 
happen in the next month!

1�

2�

3�

•	 Learn more about social entrepre-
neurship and social enterprise�

•	 Increase your financial literacy, by ex-
ploring  key concepts such as costs 
and resources required, generating 
revenue and making money, and 
financial sustainability�

•	 Apply your learning working as a 
team to develop a plan for your pro-
ject to create impact and be finan-
cially sustainable�

LEARNING OUTCOMES



EXAMPLE #1 –  
FESTIVAL FOR THE FUTURE

EXAMPLE #2 –  
INDIGO & IRIS

Festival for the Future was a tiny little idea born 
out of an idea to bring together young people from 
across New Zealand to explore future challenges� 
We started by prototyping smaller scale 2 hour or 
half-day workshops to learn more about our target 
audience and what was useful for them� The very 
first Festival back in 2011 had 100 attendees� It 
looked very different to the scale it is now�

Financially, we first thought that we could make 
the Festival sustainable through ticket sales and 
sponsorship� This is been much harder than we 
thought� Initially, we had no idea about how much 
people would value the experience, or how much 
people would be willing to pay for tickets, or how 
much sponsorship was even worth� Every time we 
prototype the Festival it’s super valuable for learning� 
 
The 2017 Festival attracted more than 1,300 
attendees� We now have partners and sponsors on 
board who contribute both time and money, and 
it’s become the most significant national event of 
its kind� Being really intentional about prototyping, 
testing and refining has been critical to our success�

In 2015 at 19-years old Bonnie Howland had an 
experience where she met a solo mother trying to 
raise her two children, who was suffering from partial 
blindness with cataracts in both of her eyes� Bonnie 
wasn’t an eye surgeon, but wanted to help� She 
had also just come from volunteering at NZ Fashion 
Week, and became aware of how self-serving and 
wasteful the beauty industry was – she had an idea�

Bonnie’s idea was to create a beauty product – a 
mascara, where the profits from each mascara sold 
could help to cure treatable blindness� It was a crazy 
idea, and she had no idea where to start� But, she 
started� Through research she figured out how to 
make mascara, and how this could be done in an 
ethical and sustainable way� She prototyped and 
tested the formula, created a brand and a website, 
and started figuring out how to make money so that 
this could be financially sustainable in the long term�

The company is called Indigo & Iris� Bonnie and 
the team raised $126,000 on Kickstarter in 2017, 
and launched globally at New York Fashion Week 
in 2018�  Prototyping, testing and refining has been 
critical in their whole journey�
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M WORKSHOPS (W) & EVENTS (E)

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders
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As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)



HOW TO GIVE AWESOME 
PRESENTATIONS – #SHOWCASE

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #6

A powerful presentation can leave your audience feeling inspired, ready to take action 

and support your cause� How can you communicate your idea effectively to others? 

How can you craft a compelling story, and present that to an audience via public 

speaking? This workshop is a chance to explore these big questions, build your 

toolkit, practice, and start to plan your presentation for the local Showcase event�

Read the key concepts on the back of this page� 
 
Think about people you know who are awesome 
at public speaking and presenting� What is it 
about their style that you like? How do they hold 
themselves? What tools or techniques do they use? 

Think about your experience on the programme so 
far, and the project(s) you’ve been involved in� What 
are the most compelling parts of this story, and 
how could you present this in an effective way?

Work as a team to further develop your presentation 
for the local Showcase event�

Get really clear on the story you’re telling – 
especially the beginning and the end� How do you 
want your audience to feel? Is there any particular 
action you want them to take? Have a clear plan on 
what you want to present, and how you’ll present it�

Practice� practice� practice� Ask your peers, or your 
Coach if you can practice in front of them�

1�

2�

3�

•	 Learn about effective communication 
and storytelling techniques, with tools 
and tricks that can help you engage 
and inspire your audience�

•	 Develop your presentation skills, with 
a particular focus on developing your 
presentation for the local Showcase 
event�

•	 Learn about public speaking, and 
practice this in small and large 
groups�

LEARNING OUTCOMES



WHY STORYTELLING?

WHO’S YOUR AUDIENCE?
STORYTELLING ESSENTIALS

WHAT ARE YOUR GOALS?

When designing your presentation, it’s really useful 
to think about what the goal or outcome is that 
you’re trying to achieve, and work backwards from 
there� The goal(s) should directly relate to your 
project� Your goals might also determine who you 
really want to be in the room when you present� For 
example, if your goal is to raise $5,000 to build a 
new skatepark and you’ve already prototyped this 
and learnt some really valuable insights that the 
community really want this, who are the key people 
that could help to make this a reality? What do you 
want from them? Can you get them in the room?

Storytelling is powerful� Stories are how we’ve 
passed down knowledge through generations� Back 
in the day this might have been around the campfire� 
Now, the tools and technology we have at our 
fingertips give us a range of ways to tell stories�  
A presentation is a form of storytelling� 
 
Stories can move us emotionally� Stories can 
inspire action� They can shape our attitudes, our 
behaviours, and culture� The stories we tell can 
define who we are as a community, and as nation�

When thinking about the story and how we might tell 
it to have the greatest impact, it’s really important 
that we think about who our audience is� For 
example, presenting (or telling a story) to a room 
full of primary school aged children would be very 
different than presenting to a room full of politicians 
and government officials� By understanding who 
might be in the room (and who we want in the room), 
we can work to tailor our presentations to ensure 
that they are as relatable and relevant as possible�

•	 Every story has a beginning, middle and an end�  
You might want to start with the end in mind, 
and how this relates to your main goal for the 
presentation� Could you end with an ask?

•	 Framing is everything� Even though a million 
things might have happened on your journey, the 
audience only needs to know certain things� What 
you choose to leave it is just as important as what 
you include� Ask yourself, why should they care?
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As well as what’s on this 
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for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)
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How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)



YOUR FUTURE – PATHWAYS BEYOND 
THE FUTURE LEADERS PROGRAMME

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #7

Congratulations� It’s been an epic year� You’ve connected with loads of amazing 

people, broadened your horizons, and learnt heaps� You’ve stepped up in new ways 

that you may never even thought you were capable of� Your leadership journey doesn’t 

end here� This workshop is a chance to give focused time to explore the next chapter, 

and a chance to explore pathways into entrepreneurship, employment and leadership�

Reflect on your journey as part of the programme� 
What have you loved most? What has been most 
challenging? How have you grown? 
 
Complete the StrengthsFinder Assessment, and/or 
if you’ve already done it, review the results and pull 
out your top four strengths�

Imagine yourself 3–6 months from now� What 
would you be learning? Who would you be 
surrounded by? What would you be most proud of?

Refine your action plan, and share it with your 
Coach and the Programme Manager�

Complete the programme evaluation survey�

Say thank you to the amazing people who have 
challenged and supported you on this Future 
Leaders journey throughout the year�

Stay connected� Remember, the network of peers 
and support you’ve developed can help you for life�

1�

2�

3�

•	 Develop your reflective practice�

•	 Develop a personal action plan that 
outlines the pathway(s) that you want 
to explore next beyond the pro-
gramme�

•	 Learning more about possible oppor-
tunities  in entrepreneurship, employ-
ment and leadership�

•	 Goal setting, accountability and sup-
port�

LEARNING OUTCOMES



EXPLORING POSSIBLE 
PATHWAYS INTO LEADERSHIP

EXPLORING PATHWAYS INTO 
ENTREPRENEURSHIP

EXPLORING PATHWAYS INTO 
MEANINGFUL EMPLOYMENT

Entrepreneurship is about turning ideas into action� 
Throughout the programme you’ve been exposed to 
different forms of entrepreneurship – from building 
small-scale community projects, to people building 
social enterprises and more commercial organisations� 
Every organisation started somewhere� If you’ve got 
an idea you’d like to develop further, there will be 
different kinds of support available to you depending 
on where you live, and the nature of your idea the 
stage of development it’s in�

We spend a significant amount of our adult lives in 
employment� In fact, it’s estimated that each of us 
will spend an average of 80,000 hours working in 
our lifetime� Therefore, it’s really important that we 
strive to do work that feels meaningful� Whether 
you’re thinking about your first job, levelling up or 
changing careers, being intentional and making a 
clear plan for this can help you get there faster�

Leadership can take many forms, and can mean 
different things to different people� There are many 
opportunities to further develop your leadership 
capability, or navigate your way into leadership roles� 
Here are some examples of possible pathways to 
consider to further develop your leadership:

•	 Volunteer – leadership as an act of service� asking 
how can I better serve my community? Many 
organisations struggle to find volunteers�

•	 Join a Board – this could be of a local school (Board 
of Trustees), or a local community organisation or 
business�

•	 Join the Youth Council�
•	 Run for Council in the 2019 local body elections�
•	 Support other (young) people to run for Council�
•	 Ask your existing employer if you can take on some 

new leadership responsibilities�
•	 Offer to mentor / coach someone you know, 

supporting the next generation�
•	 Step up in some way to better support your family / 

whanau�
•	 Be a good role model in your daily life - you don’t 

need a title to show people what a leader looks like�
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PROGRAM SUMMARY
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As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning� Go on – 
push yourself� Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)
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How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)
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WHO’S BEHIND IT?

Our vision is to see every young New Zealander 
unleash their potential to change the world�

We live in a world with urgent and complex 
problems that need solving – social, 
environmental, economic� Young people are 
the future – the lever that can and will change 
the world� We need to back them to do it�

We’re building an ecosystem of programmes, 
partnerships and pathways that support 
young people to connect, explore big issues 
that affect their future, build capability, and 
their ideas and ventures to make a difference�  
Our core Ops team is based in Wellington, 
with people on the ground in seven regions, 
and a Board of Trustees who meet regularly�

OUR VISIONOUR TRACK RECORD

OUR WHY

OUR HOW

Since launching in 2011, Inspiring Stories 
has built an impressive track record of 
programmes and partnerships that have now 
supported more than 7,000 young people to 
build their capability, confidence, and their 
ideas to make a difference� Legally we’re 
a charity (#CC45932), but we operate like 
a business to survive� We like to think of 
ourselves as a social enterprise, and as well 
as the programmes we’ve built, we’ve also 
developed commercial ventures that generate 
revenues to support our programmes� 
 
ACHIEVEMENT
– 7,000+ Programme alumni 
– Our alumni have gone on to win international  
   awards and represent NZ on the world stage
– 25,000+ Public speaking audiences
– 100+ Ventures sparked and supported
– 22M+ Combined annual media reach in 2017
– 2015 Young NZer of the Year Awarded to our  
   CEO & Founder, Guy Ryan (Wellington-based)

w w w . i n s p i r i n g s t o r i e s . o r g . n z
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KEY CONTACTS
Tarsha Te Rure
Local Champion & Coach, Kapiti
e Tarsha@inspiringstories�org�nz
c 020 4109 4702

Cassandra Struve
Local Champion & Coach, Greymouth
e Cassandra@inspiringstories�org�nz
c 021 254 7767

Joe Henare
Local Champion & Coach, Far North (Kaikohe)
e Joe@inspiringstories�org�nz
c 021 0260 5999

Ashley Winiata
Local Champion & Coach, Whakatane
e Ashley@inspiringstories�org�nz
c 027 929 0009

Peter Boyd
Local Champion & Coach, Whangarei
e Peter@inspiringstories�org�nz
c 027 634 3674

Jared Tuoro
Local Champion & Coach, Opotiki
e Jared@inspiringstories�org�nz
c 027 237 1446

Kiesha Dais
Local Champion & Coach, Palmerston North
e Kiesha@inspiringstories�org�nz
c 027 379 6067

Carina Esguerra
Programme Manager – Future Leaders
e Carina@inspiringstories�org�nz
c 021 049 3356

Maisy Bently
Admin Assistant
e Maisy@inspiringstories�org�nz

Marlena Martin
Local Champion & Coach, Kawerau
e Marlena@inspiringstories�org�nz
c 027 465 7671
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COUNCIL PARTNERS:
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