
HOW TO REFINE AND FURTHER 
DEVELOP YOUR PROJECT

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #5

By now you should have had the chance to prototype and test your project at least 

once. In the last workshop we focused on how to design for sustainability. You started 

to think more about the costs and resources required to deliver your project this 

year, and you could design it to be impactful and sustainable in the longer term. This 

session is designed to help your further refine, develop and prototype your project.

Have already prototyped and tested your project at 
least once, with a summary of useful insights as to 
what worked and how it could be even better.

You should have already thought about the costs 
and resources involved in making this a reality, and 
come up with at least three ideas for how it could 
be impactful and sustainable in the longer term.

With the above in mind, think about how your 
next prototype can test the sustainability of your 
project.

Work as a team to refine your first test, focusing 
on:
1. What do you like about this prototype?
2. What would you change about this prototype?
3. What are questions that came about this 

prototype?
4. What are new ideas for the prototype (if any)?

Plan your second test as a team

Complete your actions and make your second test 
happen in the next month!

1.

2.

3.

•	 Learn more about social entrepre-
neurship and social enterprise.

•	 Increase your financial literacy, by ex-
ploring  key concepts such as costs 
and resources required, generating 
revenue and making money, and 
financial sustainability.

•	 Apply your learning working as a 
team to develop a plan for your pro-
ject to create impact and be finan-
cially sustainable.

LEARNING OUTCOMES



EXAMPLE #1 –  
FESTIVAL FOR THE FUTURE

EXAMPLE #2 –  
INDIGO & IRIS

Festival for the Future was a tiny little idea born 
out of an idea to bring together young people from 
across New Zealand to explore future challenges. 
We started by prototyping smaller scale 2 hour or 
half-day workshops to learn more about our target 
audience and what was useful for them. The very 
first Festival back in 2011 had 100 attendees. It 
looked very different to the scale it is now.

Financially, we first thought that we could make 
the Festival sustainable through ticket sales and 
sponsorship. This is been much harder than we 
thought. Initially, we had no idea about how much 
people would value the experience, or how much 
people would be willing to pay for tickets, or how 
much sponsorship was even worth. Every time we 
prototype the Festival it’s super valuable for learning. 
 
The 2017 Festival attracted more than 1,300 
attendees. We now have partners and sponsors on 
board who contribute both time and money, and 
it’s become the most significant national event of 
its kind. Being really intentional about prototyping, 
testing and refining has been critical to our success.

In 2015 at 19-years old Bonnie Howland had an 
experience where she met a solo mother trying to 
raise her two children, who was suffering from partial 
blindness with cataracts in both of her eyes. Bonnie 
wasn’t an eye surgeon, but wanted to help. She 
had also just come from volunteering at NZ Fashion 
Week, and became aware of how self-serving and 
wasteful the beauty industry was – she had an idea.

Bonnie’s idea was to create a beauty product – a 
mascara, where the profits from each mascara sold 
could help to cure treatable blindness. It was a crazy 
idea, and she had no idea where to start. But, she 
started. Through research she figured out how to 
make mascara, and how this could be done in an 
ethical and sustainable way. She prototyped and 
tested the formula, created a brand and a website, 
and started figuring out how to make money so that 
this could be financially sustainable in the long term.

The company is called Indigo & Iris. Bonnie and 
the team raised $126,000 on Kickstarter in 2017, 
and launched globally at New York Fashion Week 
in 2018.  Prototyping, testing and refining has been 
critical in their whole journey.

KEY CONCEPTS FOR THIS WORKSHOP

M WORKSHOPS (W) & EVENTS (E)

PROGRAM SUMMARY

www.inspiringstories.org.nz/future-leaders
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As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning. Go on – 
push yourself. Go further!

GEEKING OUT?

The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

Making it real – prototyping and testing ideas (W)

How to design for sustainability (W) 

Attend Festival for the Future (E)

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)


