
IDEATION – IDEAS TO MAKE A 
DIFFERENCE IN OUR COMMUNITY

WORKSHOP 2 // PAGE ONE

WHAT CAN YOU DO TO 
PREPARE FOR THIS SESSION?

WHAT ACTION SHOULD YOU 
TAKE AFTER THIS SESSION?

WORKSHOP #2

In the last session we explored some of the big challenges and opportunities in our 

community. We narrowed in on a draft problem statement, and outlined a specific 

problem(s) that we’d like to focus on tackling. Here comes the fun part – solutions. 

In this interactive session we’ll be brainstorming all kinds of crazy awesome ideas to 

make a difference in our community, and voting in the ones we’d like to take forward.

Look back on the draft problem statement that was 
created by your group in the last workshop, and 
check in with the others in your group to see who’s 
done further research into the problem – such as 
interviwing local people, and what the findings were.

Based on the problem statement, and what you 
know about it, start thinking about ideas for how we 
might make a difference in our community. 

Read the key concepts on the back of this page.

1.

2.

3.

•	 Build your creative problem solving skills, 
with tools you can apply in any context. 

•	 Learn about and practice stage 3 of the 
design thinking process: ideation, and 
brainstorm ideas to make a difference in 
your community. 

•	 Practice your communication and team 
work skills, and make desicions as a group 
as to what idea(s) you’ll focus on.

LEARNING OUTCOMES

Reflect on the idea(s) that were developed and 
selected as part of the workshop, and start thinking 
about how you could actually prototype and test 
the idea(s) in the leanest possible way. This could 
be as simple as drawing a diagram, or a cardboard 
cut-out that you can pretend is a real life version.

Share your thoughts on how you could prototype 
and test this idea with your group. 

Have a go at making a really simple prototype.

Reserach what other similar ideas have been 
created, and learn from them.
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Ideation is stage three of the Design Thinking 
process, and builds on from the previous two stages 
we covered in workshop 1. As the name suggests, 
Ideation is about coming up with ideas – it’s a fancy 
word for brainstorming with a purpose.

The purpose of the brainstorming is to come up with 
ideas based on a very specific question that builds 
on the problem statement your group defined in the 
last session. Your question should start with the 
phrase “How Might We...”, and be solution focused.

For example – how might we make it easier for 
young people to find employment in Kawerau?

It’s going to be a fast paced and fun session. We’ll 
break off into smaller groups of 2–4 people and go 
crazy with brainstorming ideas for the first 10–15 
minutes. Each idea should be written on a single 
post-it note, and easy to read and understand.

The workshop facilitator will work to tease out all 
of the ideas from each group, and then we’ll start 
to map them all out. Next is voting – choosing the 
idea(s) that we’d like to actually explore further. Each  
person will have three votes, and the idea(s) with the 
most votes can be taken and developed further. By 
the end of the workshop we should have some clear 
ideas that we want to prototype and test.
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The Future of [Our Community] (W)

Exploring the big opp’s & challenges (W)

Ideas to make a difference in our community (W)

How to prototype & test your ideas (W)

Attend Festival for the Future (E)

How to design for sustainability (W) 

Refine & further develop your project (W)

How to give awesome presentations (W)

The Showcase (E) 

Your future: pathways post-programme (W)

As well as what’s on this 
page, check out the website 
for useful links and videos to 
support your learning. Go on – 
push yourself. Go further!

KEY CONCEPTS FOR THIS WORKSHOP GEEKING OUT?


